[EMPIRE CITY MOTORCYCLE CLUB — EXECUITIVE BOARD MEETING]

President, Chaz A.

| intend to task every officer with specific goals this year. We are a team and we need to depend on each other, if you

feel you cannot achieve your goals, please reach out and ask for help.

My personal commitments to the club this year are as follows:

* Ishall diligently strive to repair our bylaws and missing constitution before Q2 is over.

* Ishall encourage all members and officers to create rides/events and encourage participation.
* Ishall encourage communication among members outside of our Open General Meetings.

e | will strive to improve the image and promote ECMC to our brother clubs and community.

* |shall strive to get our treasury up to $5,000 before my term is over through frugal spending and promoting

money-raising events with the Vice-President and Road Captain.
e | will listen to everyone’s concerns and take appropriate action as needed.

Vice President, Ed C.

Ed, | task you with planning and executing at least four (4) non-typical club functions this year.

Some suggestions:

Events
Leather Disco fund-raising dance at The Centre

JiBa rnights

[

Hobo's (Salisbury Beach, MA) *

Folsom Street East Info-Centre & Photo Booth

D.C. Eagle (Washington, DC) *

Biker Weekend +*

9th Ave Saloon

Anniversary Weekend/Dinner +

Flaming Saddles

Annual Holiday Party +

Bike Stop (Philadelphia, PA) *

2013 Installation Dinner +

+ = recurring event, * = Partial Bike/Travel Event, work with the Road Captain

Road Captain, Scot L.

Scot, | task you with planning and executing at least ten (10) non-typical club rides this year.

Some suggestions:

Day Trips
Biker Weekend +*

Weekend Trips

Hobo's (Salisbury Beach, MA) *

Folsom Street East Info-Centre & Photo Booth

D.C. Eagle (Washington, DC) *

Roar to the Shore

Bike Stop (Philadelphia, PA) *

L.I. Ravens

Vermont B&B or Tree Frog Farm

New Jersey Eagles Joint Ride

Motorcycle Weekend at Hillside (Gibson, PA)

Pride March with Sirens, M.C. (Manhattan) +

Rochester Rams' Run (Lyndonville, NY)

Kiehl's Liferide for Amfar 2012 (contact Oven)

Motorcycle Weekend at The Ranch (Hemlock, NY)

+ = recurring event, * = Partial Function/Event, work with the Vice-President




FJOEAAIkvE [EMPIRE CITY MOTORCYCLE CLUB — EXECUITIVE BOARD MEETING]

Secretary, Joe M.

In addition to recording the minutes and distributing them via e-mail within seven (7) days from the meeting, collecting
and replying to our postal mail on a regular basis, | would like to see you:

e Establish better communications with our brother/sister clubs, with emphasis on AMCC and riding clubs.

¢ Develop a simple newsletter to distribute that includes ECMC events, calendar and news before Q2.
* Develop regular communications with our emeritus membership — perhaps arranging a visit with the R/C.

Treasurer, Mark W.

In the coming year, | task you with the following:

e Obtain a signature card from the bank for the new officers to sign.

¢ Schedule a club audit (review of books) for 2011 with two non-officers.

e Get pricing on safety deposit boxes at our bank and present to the E-Board.

e Perform a complete club asset inventory with two other members or officers and ascertain what we want to
keep and figure out where we want to store it.

Past-President/Advisor, Eddie M.
Yeah, yeah, yeah — | know — haven’t you already done enough the past two years? Although our current bylaws do not
specify the position of “advisor” on the E-Board, considering the number of new people on the board, | feel your advice
and input would be quite valuable.

| would like to know if you would be agreeable with the following:

e Continuing to be the club’s AMCC representative
e Beinstalled as ECMC's first-ever “Sergeant at Arms”

Meeting Date & Time: 06-FEB-2012, 8PM
Dial 888-669-2803 and enter passcode 4483659



